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5&@; .\.cnsultant for cuba l‘.dw:ud G. Tichbern (P) o

1. Fohowinb the recoipt of an affimtiv Oé regard
Tichtorn, I talked on 1V liovember with lcosro.éucker Oberst, and: L
Landreth cf »H Division and we decided that I chould Fet in touch with™
Tichborn aad iry to arrange for him to go to Cuba ec socn &g possible.’
The sama Gay X contacted Tichborn by phone and arranged for a meting in

| Los angeles on 13 lioveuber.

<. &S scheduled, I pel with Kr. Tichborn at the mbassador Hotel
in Los .n;eles on 13 Kovember. We reviewed the situation in’'Cuba in some
detail and I asked him if he would be available to make a. TDI(trip to Cuba
. to investigzale possibilities of our coalescence of the-non<Comminist:oppositicn
) _ . to Fidel Castro into a politicsl arganization, Tichborn. -stated vas’
R nest desirous’ of, going, however, he said that the question
T particular].y wifortinate time as he had just been retained by exd
T Govercment to bring a civil suit against those contractors An‘Lhe Ui’S.. :
O sub-contract migratory Moxican workers. It would appear that” accorchng to qq
the agreements reuchied betweon the contractors and ihe abor forces, ‘the
contractors are allowed to deduct ihe cost of subsistance-on a- maximim:of -
¥1.75 per day; fron the’ ‘wages paid the laborers. . although in mos nstances :
; . subsistance costs considerably less than {1.75 a day, (.ontractor en -
A »iikholdihg the maxiinm anount, The loxican Governient on. behalf of the -:
e laborers &re planning to bring suit sgrinst the contractors for tho di!‘ference
T batween actual subsistance costs and the anount withheld.: Tiehborn stated
3 thas of course this would bé a lengthy affair, however, -lie felt: ‘that. two to
e three weeks 311 be ample tire for hin to draw togethér- an"inftial’ p"oposal
Yo "+ as to how the sx.it should be conducted and prosent it to the Mexican' ¢fgs-
Gevesrnnent ch tine ke thought he would be free to make & trip
to Cubs 1 us. -1 @lso had Tichborn sign a standard consultantsicpntract .
i and gave hix'the cover comp..ny to which he should address his overt bille ':™
1 pdnted out. to hin swhat when he was actually sent outsida the’ country on .
N LY, we would have to negotiate and amend the contract which would’ ea.}l for = -
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something - 1n Ale neighbcrhood,‘of .,1500 for a month's vora, <

“that this sum. represented $18,000 per year waich was. the top salary l‘or
government official,’ ‘Hchborn sald that he appreciated the difficulties
inherent in this type of thing and that he would need sobe tima to think over
what he would have to char.,e vithout. subjeeting b.imseu’ to an undue financial

bardship. . o , ‘
3. Iwas :axch i'npressed 1-'1t.h Tichborn's 1m.od1ato grasp of the - . .

difficulties involved end the typoe of operaticn I proposed for him t,o .
uniertake. He irmmdiately case forth with one ides which struck e as quit.o &
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good. He pointed out thul ono of tho first revoluticns to take place in

rodern timss was tho Mexican rovolution of Pancho Villa.” He il that his

fanily had been intimately connectwi uith this revolutiun and that he found .
many points of sluflarity botween the aftermsth of the Mexicsa Sevolution =e ) :
nationalization, ngrzﬁan"&‘om ~- ard Castrols presont moverxats. Mo pointed

out that this was not a surprising situvaticn as Castro hirself spent a .
-considuralle ancunt of time inCubs and 1t would bo na‘ural thst some = - :

of his actions should follow this psattern. In addition to the abovo, Tichborn I .
came up with a number of- su%osuons which I belicve can test be.gono'dnto .. . =

at any briefing scssicns held hetween wii und Tichborn. One peint whieh - L
particularly improssed me was Tichborn's sppreciation of the sitiation, aleo

his early recogriition of the fact that one of our prime targets should be

members of the 26 July Movement who Lave bicome disenchanted as a result of

Castrots denab%ic actions.

- 4o In ordar to save time and to allow Tichborn to give the matter.
onough thought, I intend Lo propose to wH Divisicn thal Tichbarn cape ee.st.
next week for two or thrce days, to discuss the Cuban situaticn with - ; )
reprosantatives of WH, A&t the end of this, he will retwrn to Los Am,elos, e : ;
get the case underway and hopefully will be avalleble to go to Cuba.right L f
after the first of January. &8 sson as I have cleared this with W, I
shall have the travel orders written and ask Ti»hbum to ccme east

Horaco w. Dﬁ\r!s




